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MEETING OF THE BOARD OF TRUSTEES
UNIVERSITY OF CONNECTICUT

AGENDA

University of Connecticut
Rome Commons Ballroom
South Campus Complex

Storrs, Connecticut

OPEN SESSION

Call to order at 11:00 a.m.

EXECUTIVE SESSION

1. Executive Session anticipated.

2. Close Executive Session.

OPEN SESSION

Call to order at 1:00 p.m.

1. Public Participation

2. Chairman’s Report

(a) Matters outstanding
(b) Minutes of the meeting of June 10, 2010

(© Consent Agenda Items:

(H Contracts and Agreements for the Storrs-based programs
@) Naming Recommendations: Rename the ING Chair in
Financial Services to the ING Global Chair, Establish the
ING Global Professorship and the ING Global Fellowship(s),
appoint Dr. William T. Ross, Jr. to the ING Global Chair
in the School of Business
3) Appointment of Dr. Jeremy Pressman as Recipient of the
Alan R. Bennett Honors Professorship in Political Science
in the College of Liberal Arts and Sciences
) Approval of Tenure at Hire
&) Designation of Emeritus Status
(6) Sabbatical Leaves
3. President’s Report
4. Academic Affairs Committee Report
(a) Report on Committee activities
(b) Informational items:
q)) Renaming the Marine Sciences Undergraduate Major from

Coastal Studies to Marine Sciences in the College of Liberal
Arts and Sciences

August 10, 2010

(Attachment 1)

(Attachment 2)

(Attachment 3)
(Attachment 4)
(Attachment 5)
(Attachment 6)

(Attachment 7)



10.

11.

12.
13.

2

)
Q)

Renaming the Medical Technology Major to Medical Laboratory
Sciences in the Department of Allied Health Sciences in the

College of Agriculture and Natural Resources
Five Year Review of Academic Centers and Institutes

Establishment of the Korey Stringer Institute in the Neag
School of Education

Financial Affairs Committee Report

(a)
(b)

Report on Committee activities

Items requiring Board discussion and approval:

(M

)

3)

“)

)

(6)

Project Budget (Planning) for McMahon Dining Hall
Renovations

Project Budget (Planning) for Torrey 1 Floor East
Renovations

Project Budget (Design) for Koons Hall Renovation/Addition —

Windows, Facade and Mechanical System Analysis

Project Budget (Final) for Torrington Campus Improvements —

Phase 1

Project Budget (Final) for West Hartford Campus Renovations/

Improvements — Chemistry Lab

Project Budget (Revised Final) for Northwest Quad Code
Remediation

Joint Audit and Compliance Committee Report

()

Report on Committee activities

Buildings, Grounds and Environment Committee Report
(a) Report on Committee activities

Construction Management Oversight Committee Report
(a) Report on Committee activities

Health Center Report

(a) Report on Health Center activities

Student Life Committee Report

(a) Report on Committee activities

Institutional Advancement Committee Report

(a) Report on Committee activities

(b) Development Progress Executive Summary
Other

Adjournment

(Attachment 8)
(Attachment 9)

(Attachment 10)

(Attachment 11)

(Attachment 12)

(Attachment 13)

(Attachment 14)

(Attachment 15)

(Attachment 16)

(Attachment 17)

PLEASE NOTE: Ifyou are an individual with a disability and require accommodations, please call the
Board of Trustees Office at 486-2333 prior to the meeting.
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University of Connecticut

A4 Office of the Provost

Peter J. Nicholls
Provost & Executive
Vice President for
Academic Affairs

August 10, 2010

§
TO: Members of the Board of Trl)lstees”:/' p
FROM: Peter J. Nicholls, Provost = - (L\_, ) [[;[ZK
RE: Naming Recommendations: Rename the ING Chair in Financial Services to the ING

Global Chair, establish the ING Global Professorship and ING Global Fellowship(s) and
appoint Dr. William T. Ross, Jr. to the ING Global Chair in the School of Business

RECOMMENDATION:

That the Board of Trustees approve the following naming recommendations: rename the ING Chair in
Financial Services to the ING Global Chair, establish the ING Global Professorship and ING Global
Fellowship(s) and appoint Dr. William T. Ross, Jr. to the ING Global Chair in the School of Business.

BACKGROUND:

On April 28, 2000, the Foundation received a gift of $2,667,000 to establish a fund to support a center
and chair in the School of Business. At the time of the gift the center was named the Aetna Center for
Financial Services and the chair was named the Aetna Chair in Financial Services. In November 2001, as
a result of corporate restructuring, the names of the center and the chair were changed to the ING Center
for Financial Services and the ING Chair in Financial Services.

The School of Business has requested and the donor has consented to re-designating the original gift to
support not only a chair in the Marketing Department in the School of Business, but also to support a
professorship and faculty fellowship(s), and related academic activities, in the Department. The School
of Business is appointing Professor William T. Ross, Jr. to the ING Global Chair in the School of
Business. Dr. Ross is a tenured Professor of Marketing in the School of Business. He received his Ph.D.
in Business from Duke University and his B.A. from Wake Forest University. Professor Ross has served
on the faculty at the Pennsylvania State University, Temple University, and University of Pennsylvania.
His research focuses on substantive applications of managerial and consumer decision-making, with a
special emphasis on the domains of channel management, salesforce management, buyer behavior, and
marketing management. Professor Ross has an international reputation and is widely regarded as an
interdisciplinary scholar in Marketing.

The School is also expanding the recognition opportunities for this donor by establishing the newly
named ING Global Professorship and ING Global Fellowship(s) in the School of Business.

An Equal Opporrunity Employer

Gulley Hall

352 Mansfield Road Unir 2086
Storrs, Connecticut 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379
e-mail: peter.nicholls@uconn.edu

web: htep://provost.uconn.edu
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\/

University of Connecticut

A Office of the Provost

Peter J. Nicholls
Provost & Executive
Vice President for
Academic Affairs

August 10, 2010 /w
TO: Members of the Board of Trt steegé /ﬂ /
- ; /
FROM: Peter J. Nicholls, Provost 1 A, }' i (‘,&
RE: Appointment of Jeremy Pressman as recipient of the Alan R. Bennett Honors

Professorship in Political Science in the College of Liberal Arts and Sciences

RECOMMENDATION:

That the Board of Trustees approve a two-year appointment of Jeremy Pressman as the inaugural holder
of the Alan R. Bennett Honors Professorship in Political Science in the College of Liberal Arts and
Sciences

BACKGROUND:

The Alan R. Bennett Honors Professorship (originally established in 2008) is now nearly fully endowed
by alumnus Alan R. Bennett. Mr. Bennett is a member of the board of directors of the University of
Connecticut Foundation, Inc. and a regular contributor to the College of Liberal Arts and Sciences and
Honors Program.

Dr. Jeremy Pressman is Associate Professor in the department of political science where he has been
employed since 2003. He received his Ph.D. in 2002 from the Massachusetts Institute of Technology,
and his B.A. in 1991 from Brandeis University, Politics and Near Eastern and Judaic Studies.

He has spoken at numerous institutions including Dartmouth College, University of Chicago, Brown
University, Johns Hopkins University, Michigan State University, University of Haifa (Isracl), Harvard
University, and L'Université du Québec 2 Montréal (UQAM). He is the author of two well-respected
books and numerous articles in the peer reviewed literature. He is widely known as a public intellectual,
whose work has appeared in national newspapers and has been recognized with membership in the
Council on Foreign Relations.

Prof. Pressman exemplifies all the characteristics of an outstanding professor. He is a well-known scholar
with a growing reputation as notable in the fields of security studies and Middle East Politics. Heisa
dedicated and caring teacher, who is among the very best in a department with many acclaimed teachers.
And he is a willing and more-than-able university citizen, whose leadership is valued and looked to by
others in the department and increasingly throughout the University. As such, Prof. Pressman is the ideal
candidate to be named the first Bennett Professorship.

An Equal Opportuniry Employer

Gulley Hall

352 Mansfield Road Unit 2086
Storrs, Connecticur 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379

e-mail: peter.nicholls@uconn.edu

web: htep://provost.uconn.edu
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PROMOTION, TENURE AND REAPPOINTMENT RECOMMENDATIONS
UNIVERSITY OF CONNECTICUT - SCHOOL OF FINE ARTS
PRESENTED TO THE BOARD OF TRUSTEES - August 10, 2010

APPOINTMENT AS PROFESSOR WITH TENURE

Vincent J. Cardinal Dramatic Arts
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\/

University of Connecticut

4 Office of the Provost

Peter ]. Nicholls
Provost ¢ Executive
Vice President for
Academic Affairs

August 10, 2010

P
/

TO: Members of the Board of Trléétees/}
FROM: Peter J. Nicholls, Provost [

L

RE: Renaming the Marine Sciences Undergraduate Major from Coastal Studies to Marine
Sciences in the College of Liberal Arts and Sciences

(,/L e

RECOMMENDATION:

That the Board of Trustees approve the renaming of the Marine Sciences Undergraduate Major from
Coastal Studies to Marine Sciences in the College of Liberal Arts and Sciences.

BACKGROUND:

The proposed name change from Coastal Studies to Marine Sciences will serve three primary academic
objectives:

1) The proposed new name, Marine Sciences, will more accurately describe the content of the curriculum,
and thus the intellectual and practical skill sets conferred to graduates. The Marine Sciences
undergraduate major is a rigorous and highly quantitative program that is firmly rooted in the physical
and natural sciences.

2) The proposed name change will facilitate and enhance overall student recruitment goals, including
numbers of students, as well as their academic preparation and expressed interests. By bringing the name
of the major into closer alignment with the curriculum and the name of the academic department,
advising, recruitment and retention of students will be enhanced. Enrollment in Coastal Studies as of
December 2009 totaled 57 students, with 44 from Avery Point, 12 from Storrs, and 1 from Hartford.
Enrollment totals range from a high of 64 in 2005, to a low of 52 in 2008. The major as designed and
currently offered has an estimated undergraduate enrollment capacity in the range of 80-100.

3) The proposed name change will clearly separate the science and technology essence of the Marine
Sciences undergraduate major from other marine-related UConn majors, especially Maritime Studies,
which is also offered at Avery Point. The proposed name change was approved by Marine Sciences
faculty in October 2009.

The proposed name change requires no change in courses offered, curriculum, credit hours, class
locations, or instructors. No special infrastructure support will be requested or required.

An Equal Opportunity Employer

Gulley Hall

352 Mansfield Road Unitr 2086
Storrs, Connecticut 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379

e-mail: peter.nicholls@uconn.edu

web: http://provost.uconn.edu
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University of Connecticut

N4 Office of the Provost

Peter J. Nicholls
Provost & Executive
Vice President for
Academic Affairs

August 10, 2010

TO: Members of the Board of Trfiste
FROM: Peter J. Nicholls, Provost | - ‘U

RE: Renaming the Medical Technology Major to Medical Laboratory Sciences in the
Department of Allied Health Sciences in the College of Agriculture and Natural
Resources .
RECOMMENDATION:

That the Board of Trustees approve the renaming of the Medical Technology Major to Medical
Laboratory Sciences in the Department of Allied Health Sciences in the College of Agriculture
and Natural Resources.

BACKGROUND:

Individuals with a degree in Medical Technology often pursue professional careers in the clinical
laboratory arena. Historically individuals who completed the Medical Technology degree were
able to sit for several national certification examinations, the two most common being the
American Society for Clinical Pathology (ASCP) Board of Registry Medical Technology
examination and the National Credentialing Agency for Laboratory Personnel Clinical
Laboratory Sciences examination. In October of 2009 the two agencies merged forming a single
credentialing agency, the ASCP Board of Certification. Individuals passing the new certification
examination will be known as Medical Laboratory Scientists.

Changing the name of the major to Medical Laboratory Sciences will better describe the major
by staying current with the trends of the laboratory profession. This name change will not affect
the courses, credits hours or class location.

The Department of Allied Health Sciences faculty voted in favor of this name change on April
12, 2010. The motion was then approved by the C&C committee of the College of Agriculture
and Natural Resources on April 16, 2010.

An Equal Opportunity Employer

Gulley Hall
352 Mansfield Road Unit 2086
Storrs, Connecticut 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379
e-mail: peter.nicholls@uconn.edu
web: huep://provost.uconn.edu
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University of Connecticut

N Office of the Provost

Peter J. Nicholls
Provost ¢ Executive
Vice President for
Academic Affairs

August 10, 2010

P

. hY
5
1
i
:

TO: Members of the Board of Tr;lstee’?g 2
FROM: Peter J. Nicholls, Provost | [ / w{l(
oL Ve
RE: Five Year Review of Academic Centers and Institutes

The Laws, By-Laws and Rules of the University (Article XIIT) require that “All centers and
institutes will be reviewed on a five-year cycle to determine their continued contribution to the
University’s mission”. I charged a Committee in 2005 to develop criteria for the establishment
and review of academic centers and institutes. Based on the guidelines developed by this
Committee, all academic centers and institutes at the University of Connecticut will be reviewed
over a period not to exceed five years. The outcomes of the review of the centers reviewed in
academic year 2009-2010 are provided below:

Renewed for three year term:
Center on Postsecondary Education and Disability

Renewed for five year term:
Center for Clean Energy Engineering
Center for Health, Intervention, and Prevention
Neag Center for Gifted Education and Talent Development
Northeast Undersea Research Technology and Education Center
Reading-Language Arts Center

It was decided that the following center and institute will be reviewed through their Dean’s
Office due to more specialized scope:

Ballard Institute and Museum of Puppetry

Center for Nursing Scholarship

An Equal Opportunity Employer

Gulley Hall
352 Mansfield Road Unit 2086
Storrs, Connecticut 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379
e-mail: peter.nicholls@uconn.edu
web: hetp:/provost.uconn.edu
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\/

Peter J.

University of Connecticut

4 Office of the Provost

Nicholls

Provost ¢ Executive
Vice President for
Academic Affairs

August 10,2010

TO: Members of the Board of Try}/s:eé '

FROM: Peter J. Nicholls, Provost | U{/éd pﬂ/tL(/(

RE: Establishment of the Korey Stringer Institute in the Neag School of Education

I am writing to inform the Board of Trustees that pursuant to the Laws, By-Laws and Rules of the
University of Connecticut ] have approved the creation of the Korey Stringer Institute.

The Neag School of Education is ranked among the top schools and colleges of education in the
country. The Department of Kinesiology has been ranked the number one doctoral program in
the country during the most recent rankings of the American Academy of Kinesiology and
Physical Education. To assist in maintaining this level of excellence the Neag School of
Education, Department of Kinesiology have joined forces with Kelci Stringer, the National
Football League (NFL), and Gatorade to form the Korey Stringer Institute (KSI) at the
University of Connecticut. The Korey Stringer Institute acts as an international hub for the
prevention of sudden death among athletes, especially as it relates to exertional heat stroke.
Korey Stringer, a Minnesota Vikings offensive lineman, died from exertional heat stroke in
2001.

Exertional heat stroke deaths are one of the leading causes of sudden death for athletes. During
certain times of the year it is likely the leading cause of death. Many cases of exertional heat
stroke could be prevented if better strategies were utilized to enhance the health and safety of
athletes (i.e., focus on hydration, phase-in programs for heat acclimatization, access to on-site
medical care, etc.). The crux of the problem is that current policies for decreasing the incidence
of exertional heat illness could be much better and the potential for inappropriate care (many
athletes still being cared for by coaches) is high. The Korey Stringer Institute would be involved
with resolving these concerns.

The gift to support the Korey Stringer Institute was approved by the Board of Trustees
Institutional Advancement Committee on July 27, 2010.

An Equal Opportunity Employer

Gulley Hall

352 Mansfield Road Unit 2086
Storrs, Connecticur 06269-2086

Telephone: (860) 486-4037
Facsimile: (860) 486-6379
e-mail: perer.nicholls@uconn.edu
web: htepi//provost.uconn.edu
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University of Connecticut
Ve Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO:

FROM:

RE: Project Budget for McMahon Dining Hall Renovations
(Planning: $7,810,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $7,810,000 for
the planning, design and construction of the renovations and addition to McMahon
Dining Hall.

BACKGROUND:

The McMahon Dining Hall is a 300 seat dining hall housed within a 194,000 square foot
McMahon dormitory complex built in 1964.

These renovations will provide an extensive upgrade to a market place theme bringing
display cooking and finishing of food items to the seating area. The seating area will be
increased to 500 from the current 300 seats. Mechanical, electrical and fire protection
systems will be replaced and updated. All finishes will be improved to provide a modern
and attractive appearance. This estimate was based on a well developed preliminary
concept prepared by consultant to Dining Services.

This Planning Budget is attached for your consideration and approval.

Attachment

An Equal Opporsunity Employer

352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Telephone: (860) 486-3455

e C:\Users\d1c02004\Documents\Word\BOT\Financial Affairs\Project Budgets\McMahon Dining Hall PlanBudget 08.10.10.doc
Facsimile: (860) 486-1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: MCMAHON DINING HALL RENOVATIONS
PROPOSED
PLANNING
BUDGETED EXPENDITURES 8/10/2010
CONSTRUCTION $ 5,644,540
DESIGN SERVICES 692,350
TELECOMMUNICATIONS 15,000
FURNITURE, FIXTURES AND EQUIPMENT 305,000
CONSTRUCTION ADMINISTRATION 90,000
OTHER AE SERVICES (including Project Management) 168,100
ART -
RELOCATION 20,000
ENVIRONMENTAL 62,000
INSURANCE AND LEGAL 4,000
MISCELLANEOUS 27,500
OTHER SOFT COSTS* -
SUBTOTAL $ 7,028,490
PROJECT CONTINGENCY 781,510
TOTAL BUDGETED EXPENDITURES $ 7,810,000
SOURCE(S) OF FUNDING
DEPARTMENTAL FUNDS $ 7,810,000
TOTAL BUDGETED FUNDING 3 7,810,000

*Does not include Furniture, Fixtures and Equipment.

BOT 8.10.10
201357




MCMAHON DINING HALL RENOVATIONS
Project Budget (PLANNING)
08/10/10
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University of Connecticut
Ve Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO: Mey &Board of Trustees

FROM: Ba Mihan

Vice Rresij {‘ and Chief Operating Officer

Richardl D. Gray
Vice Preside 1t Financial Officer

RE: Project Budget for Torrey 1% Floor East Renovations
(Planning: $3,500,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget of $3,500,000 for the planning,
design and construction related to the interior and exterior renovations to research
laboratories and office space in the George Safford Torrey Life Sciences Building.

BACKGROUND:

This project will renovate existing research laboratories and offices for the Physiology &
Neurobiology Department. Torrey Life Sciences is a 147,000 square foot mixed use
building constructed in 1961. The building is aging, functionally deficient and energy
inefficient. The mechanical systems are also inefficient. Although long range plans call
for the replacement of the building, there is an immediate need to upgrade these
laboratories because of the ongoing research cfforts.

The renovation program is to upgrade 8,100 square feet to create five modern research
laboratories, equipment rooms, ten (10) offices, a 50-60 person seminar room and
departmental conference room. The project will also replace the energy efficient exterior
facade of the work area. The aesthetics of the entire wing will be upgraded to match
other new research facilities. The attached project budget is based on a concept study.

This Planning Budget is attached for your consideration and approval.

Attachment

An Equal Opporsunity Employer
352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Telephone: (860) 486-3455
Facsimile: (860) 486-1070

C:\Users\d1c02004\Documents\Word\BOT\Financial Affairs\Project Budgets\Torrey 1st Fl Renov PlanBudget 08.10.10.doc



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: TORREY 1ST FLOOR EAST RENOVATIONS

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS*

SUBTOTAL

PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING

UCONN 2000 PHASE Il DM - FYQ9
RESEARCH FUNDS
DEPARTMENTAL FUNDS

TOTAL BUDGETED FUNDING

*Does not include Furniture, Fixtures and Equipment.

PROPOSED
PLANNING
8/10/2010

2,700,000
199,000
25,000
25,000
70,000
96,250

2,000
35,200
10,000
19,000

3,181,450

318,550

3,500,000

150,000
1,175,000
2,175,000

3,500,000

BOT8.10.10
901572
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University of Connecticut
Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO: Meh DETS ofAE ie Board of Trustees

Y/
FROM:  BajefMAHdHman
gident and Chief Operating Officer

Richard D. Gr
Vice Presid ef Financial Officer

RE: Project Budget for Koons Hall Renovation/Addition — Windows, Facade
and Mechanical System Analysis (Design: $1,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Design Budget of $1,000,000 for renovations at
the Benjamin Franklin Koons Hall.

BACKGROUND:

The Koons Hall building is a 28,400 square foot classroom, laboratory and office
building located on the Storrs Campus. It was built in 1913 and is on the National
Historic:Register.

This project will repair and upgrade this highly used building. The primary items in the
scope of work are the installation of new windows, fagade cleaning/repair and
mechanical systems analysis. The preliminary cost estimates of the identified scope are
approximately $6,000,000. The University has chosen to complete this work in
increments, with the first project to install new windows and masonry repairs. The
design for the window and facade repair is in progress. The estimated total project cost
for this work is $1,000,000.

There will be a second allotment of funding for Koons Hall in the amount of $5,000,000
programmed for FY'17 but may be accelerated as conditions are evaluated.

This Design Budget is attached for your consideration and approval.

An Egual Opportunity Employer

352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Ielephon ¢ (8 60) 486-3455 C:\Users\dic02004\Documents\Word\BOT\Financial Affairs\Project Budgets\KoonsHall DesignBudget 08.10.10.doc
Facsimile: (860) 486-1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: DESIGN

PROJECT NAME: KOONS HALL RENOVATION/ADDITION - WINDOWS, FACADE &
MECHANICAL

APPROVED PROPOSED

PLANNING DESIGN
BUDGETED EXPENDITURES 6/24/2008 8/10/2010
CONSTRUCTION $ 625,000 $ 735,000
DESIGN SERVICES 72,000 85,000
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION 25,000 25,000
OTHER AE SERVICES (including Project Management) 30,000 22,000
ART - -
RELOCATION - -
ENVIRONMENTAL 63,000 50,000
INSURANCE AND LEGAL 20,000 5,000
MISCELLANEOUS - 2,500
OTHER SOFT COSTS* 65,000 -
SUBTOTAL $ 900,000 $ 924,500
PROJECT CONTINGENCY 100,000 75,500
TOTAL BUDGETED EXPENDITURES $ 1,000,000 $ 1,000,000
SOURCE(S) OF FUNDING
UCONN 2000 PHASE Il $ 1,000,000 $ 1,000,000
TOTAL BUDGETED FUNDING $ 1,000,000 $ 1,000,000

*Does not include Furniture, Fixtures and Equipment.

BOT 8.10.10
901379
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University of Connecticut
Ve Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO:

FROM:
Richard D. Gray
Vice President and Chief Financial Officer

RE: Project Budget for Torrington Campus Improvements — Phase I
(Final: $340,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $340,000 for projects related to
maintenance, repair and renovation of the Torrington Campus.

BACKGROUND:

The Torrington campus is an approximately 37,000 square feet building (excluding the
Litchfield Agricultural Center). This project was originally approved to fund repairs
related to the roofs, drainage and emergency generator system. The University
recommends that the Board approved project scope and budget be amended to address
the roof repair aspect of the project. Remaining projects related to Torrington campus
will be presented to the Board as required.

This Final Budget is attached for information purposes; it does not require Board action
since the total project cost is below the $500,000 threshold value.

Attachment

An Equal Opportunity Employer

352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Telephone: (860) 486-3455

e ) C:\Users\dlc0200\Documents\Word\BOT\Financial Affairs\Project Budgets\TorringtonCampusimprovements FinalBudget 08.10.10.doc
Facsimile: (860) 486-1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: TORRINGTON CAMPUS IMPROVEMENTS - PHASE |

APPROVED PROPOSED

PLANNING FINAL
BUDGETED EXPENDITURES 6/24/2008 8/10/2010
CONSTRUCTION $ 375,000 $ 175,000
DESIGN SERVICES 65,000 44,625
TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION - 18,000
OTHER AE SERVICES (including Project Management) 5,000 11,125
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL 5,000 2,500
MISCELLANEOQOUS - 52,500
OTHER SOFT COSTS* - -
SUBTOTAL $ 450,000 $ 303,750
PROJECT CONTINGENCY 50,000 36,250
TOTAL BUDGETED EXPENDITURES 3 500,000 3 340,000
SOURCE(S) OF FUNDING
UCONN 2000 PHASE lli $ 500,000 $ 340,000
TOTAL BUDGETED FUNDING 3 500,000 $ 340,000

*Does not include Furniture, Fixtures and Equipment.

BOT 8.10.10
901375
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University of Connecticut
NTA Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO:

FROM:

Richard D. Gra
Vice Pregfden ief Financial Officer
RE: Project Budget for West Hartford Campus Renovations/Improvements —

Chemistry Lab (Final: $1,400,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $1,400,000 for the planning,
design and construction related to the replacement of the Chemistry Lab at the West
Hartford Campus.

BACKGROUND:

The existing chemistry teaching lab is located on the second floor of the Undergraduate
Building. It is the only chemistry teaching lab on the campus and has a very high
utilization rate. The lab is outdated, and there are issues related to environmental safety.
Repair of the lab requires approximately four to five months construction time and
complete shutdown of the teaching program. In the interim portions of the third floor
will be renovated into a temporary chemistry lab. This will allow the program to remain
in operation and still accomplish the goal of a state of the art undergraduate teaching lab.
The third floor area is currently used as a student lounge. This project will include
funding for a temporary location for the Student Lounge.

This Final Budget is based on the architect’s cost estimate and wille updated when the
bids are received.

This Final Budget is attached for your consideration and approval. If competitive bids
result in a qualified and accepted bid at or below the amount stated in the budget the
University plans to proceed with the project.

An Equal Opporsunizy Employer

352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Telephone: (860) 486-3455

. N . C:\Users\dlc02004\Documents\Word\BOT\Financial Affairs\Project Budgets\WHtfd Renov-ChemistryLab FinalBudget 08.10.10.doc
Facsimile: (860) 486-1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: WEST HARTFORD CANPUS RENOVATIONS/IMPROVEMENTS - CHEMISTRY LAB
APPROVED APPROVED PROPOSED
PLANNING DESIGN FINAL
BUDGETED EXPENDITURES 2/18/2010 6/10/2010 8/10/2010
CONSTRUCTION $ 840,000 $ 1,008,000 $ 1,025,000
DESIGN SERVICES 100,000 104,200 104,200
TELECOMMUNICATIONS 5,000 5,000 5,000
FURNITURE, FIXTURES AND EQUIPMENT 1,000 1,000 1,000
CONSTRUCTION ADMINISTRATION 108,000 52,000 52,000
OTHER AE SERVICES (including Project Management) 36,600 41,500 41,500
ART - - -
RELOCATION 10,000 10,000 10,000
ENVIRONMENTAL 15,000 15,000 15,000
INSURANCE AND LEGAL 5,500 5,500 5,500
MISCELLANEOUS 12,900 12,900 12,900
OTHER SOFT COSTS* - - -
SUBTOTAL $ 1,134,000 $ 1,255,100 $ 1,272,100
PROJECT CONTINGENCY 126,000 144,900 127,800
TOTAL BUDGETED EXPENDITURES $ 1,260,000 $ 1,400,000 $ 1,400,000
SOURCE(S) OF FUNDING
UCONN 2000 PHASE il $ 1,260,000 $ 1,400,000 $ 1,400,000
TOTAL BUDGETED FUNDING $ 1,260,000 $ 1,400,000 $ 1,400,000

*Does not include Furniture, Fixtures and Equipment.

BOT8.10.10
901569
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University of Connecticut
Ve Office of the Vice President and
Chief Financial Officer

August 10, 2010

TO: Membéfrs of \e Bhard of Trustees

)

FROM: Barry |

Richard D. ;Gray
Vice President gridfe

(Revised Final: $887,500)

RECOMMENDATION:

That the Board of Trustees approve a Revised Final Budget for code remediation at the Northwest
Quad in the amount of $887,500.

BACKGROUND:

The original UCONN 2000 Northwest Quad project, completed and occupied in 2000, consisted of
the demolition of one dormitory building, construction of a new dining hall and renovations to the six
existing dorms.

The UCONN 2000 code review and re-inspection program resulted in a code corrective project which
was originally approved and scheduled for completion in September 2008. The Department of Public
and Environmental Safety (DPES), subsequent to the previously approved Board resolution, identified
an additional twenty-four (24) discrepancies. The additional discrepancies caused a delay to the
original schedule.

Design investigation and design resolution led to additional improvements and related costs that were
not necessarily the responsibility of the original project architect and/or contractor. Over the past
year, the University and the original project contractor have negotiated and resolved responsibility for
each task on a case-by-case basis. These negotiations, as well as final determination regarding code
discrepancies by code officials and the additional twenty-four (24) discrepancies, resulted in a delay
in final completion and require an increase over the Final Project Budget. The Revised Final Budget
is $887,500. Anticipation completion is January 2011.

The Revised Final Budget is attached for your consideration and approval.

An Equal Opportunity Employer

352 Mansfield Road Unit 2122
Storrs, Connecticut 06269-2122

Telephone: (860) 486-3455 C:\Users\dlc02004\Documents\Word\ BOT\Financial Affairs\Project Budgets\NorthWestQuad RevFinalBudget 08.10.10.doc
Facsimile: (860) 486-1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: REVISED FINAL

PROJECT NAME: NORTHWEST QUAD CODE REMEDIATION

APPROVED PROPOSED
FINAL REVISED FINAL

BUDGETED EXPENDITURES 8/21/2008 8/10/2010
CONSTRUCTION $ 296,500 $ 402,000
DESIGN SERVICES 199,000 202,000

TELECOMMUNICATIONS - -
FURNITURE, FIXTURES AND EQUIPMENT - -
CONSTRUCTION ADMINISTRATION 171,000 186,000

OTHER AE SERVICES 3,500 2,500
ART - -
RELOCATION - -
ENVIRONMENTAL - -
INSURANCE AND LEGAL 3,000 50,000
MISCELLANEOUS - 5,000
OTHER SOFT COSTS* - -
SUBTOTAL $ 673,000 $ 847,500
PROJECT CONTINGENCY 33,650 40,000
TOTAL BUDGETED EXPENDITURES $ 706,650 $ 887,500

SOURCE(S) OF FUNDING

UNIVERSITY OPERATING FUNDS $ 706,650 $ 887,500

TOTAL BUDGETED FUNDING $ 706,650 $ 887,500

*Does not include Furniture, Fixtures and Equipment.

BOT 8.10.10
201413
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The University of Connecticut Foundation, Inc.

Development Progress Executive Summary
July 1, 2009 to June 30, 2010

Commitment Results
Athletics $10.54 M $12.00 M $9.62M 80%
UConn Health Center $8.57M $12.00 M $7.66 M 64%
UConn General $29.41 M $28.00 M $28.22M 101%
Total Commitments $48.52 M $52.00 M $45.50 M 88%
Number of household donors 29,035 30,000 29,157 97%
Cash Results
Cash basis gift receipts $36.49M $50.00 M $39.81 M 80%
Annual fund unrestricted receipts $ 806K $1.00M $ 787K 79%

Fiscal Year 2010 Campaign Total (to Date)* $226.80 M

* This total reflects campaign write-offs and pre-
campaign total of $10.6 million, as appropriate.

State Match — Calendar Year
Anticipated subscription of endowment state

matching program (Current year receipts plus
anticipated pledge payments)

“Confidential and Proprietary UConn Foundation, Inc. Information Not Subject to Public Disclosure
Pursuant to Conn. Gen. Stat. Section 4-37e et seq.”
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COMMITTEE AGENDAS



Committee on Institutional Advancement
University of Connecticut — Board of Trustees

Tuesday, July 27, 2010

4:00 PM
Teleconference
. Acceptance of the Minutes of June 8, 2010... ......ooovooeei ) Mr. Treibick
Attachment 1
. Development RePOIt ... Mr. Martin
Attachment 2

. Naming Recommendations
Attachment 3

Academic:

Neag School of Education
Korey Stringer Institute

School of Business
ING Global Chair, ING Global Professership, ING Global Fellowship(s)

CAIUMNEUPAAtE ... Ms. Dias
Legislative Update.............cocooviiiiiioe e oo Ms. Garber
Ms. Lombardo
Communications Update.................coooeiiioooieeoooeoeeee o Mr. Walter
Next Meeting: September 7, 2010.... .....ooovoiooeeeeeoee e, Mr. Treibick

Teleconferencing Instructions
Dial 1-888-323-9891. The password is UCONN. Conference Leader: Richard Treibick.

The operator will ask for your name, announce to other participants that you are joining the
conference and you will be connected.




Joint Audit & Compliance Committee
Agenda

12:00pm — 12:30am — Executive Session
12:30am — 2:00pm - Public Meeting

Proposed
Action




oint Audit & Compliance Committee

Agenda
12:00pm — 12:30am — Executive Session
[2:30am — 2:00pm - Public Meeting

Proposed
Action

- “Tone at the Top”
MG - “Ten To-Do's for Audit Commrttee
r éWaterhouse’Co’epepsv_ “

Individual Responsibility, Institutional Success



Financial Affairs



AGENDA
Meeting of the
FINANCIAL AFFAIRS COMMITTEE
August 10, 2010 at 10:00 a.m.
University of Connecticut
Rome Commons Ballroom

ATTACHMENT
LOCATION
COMMITTEE FULL BOARD
ACTION ITEM(S):
1) Approval of the Minutes of the Financial Affairs A

Committee Meetings of April 20, 2010 and
June 10, 2010, as circulated

2) Contracts and Agreements for Approval 1

Project Budgets for Approval:

Project Phase Budget Tab
3) McMahon Dining Hall Renovations Planning $7,810,000 11
4)  Torrey 1* Floor East Renovations Planning $3,500,000 12
5)  Koons Hall Renovation/Addition — Windows, Design $1,000,000 13
Facade and Mechanical System Analysis
6) Torrington Campus Improvements — Phase [ Final $340,000 14
7)  West Hartford Campus Renovations/ Final $1,400,000 15
Improvements — Chemistry Lab
8) Northwest Quad Code Remediation Revised Final $887,500 16
DISCUSSION ITEMS:

9) University Tuition and Budget Setting Process

10) State Mitigation Plan Transfer of $15 million to the General Fund

11) RFP University’s Redesign and Transformation Initiative — Update

12) Human Capital Management (HCM) System — Update

13) Health Center Financial Update

INFORMATION ITEMS:

14) Contracts and Agreements B

15) Construction Project Status Report

(New contracts with a value of $500,000 - $999,999, or
services previously approved on a Project Budget)

(Under Separate Cover)

C:\Users\dlc02004\Documents\Word\BOT\Financial Affairs\Agendas\2010\2010 08.10.10 FA Agenda.doc



ATTACHMENT A



MINUTES
MEETING OF THE FINANCIAL AFFAIRS COMMITTEE
April 20,2010

TRUSTEES PRESENT: Archambault, Bailey, Bozzuto, Burrow, Colon, Dennis-LaVigne,
Drotch, Martinez, McHugh, Prelli, Ritter, Schmitt and Shepperd

STAFF PRESENT: Andrews, Biancamano, Bradley, Bull, Callahan, Carone, Chiaputti,
Cooper, Feldman, Gray, Hathaway, Hogan, Laurencin, Locke,
McDowell, McGee, Melvin, Munroe, Nicholls, Rubin, Saddlemire,
Singha, JSullivan, Summerer, Troyer, Trutter, Urban, Walker, Walter,

Wetstone and Wrynn
SENATE PRESENT: Bansal, English, Fox, Moiseff, Stwalley and Zirakzadeh
GUESTS: Nancy Brady, Department of Higher Education

Committee Chairman Peter Drotch convened the meeting at 11:15 a.m. in the South Campus
Ballroom of the University of Connecticut in Storrs. He directed the committee to agenda Item #1,
Approval of the Minutes of the Financial Affairs Committee Meeting of February 18, 2010, as
circulated. Trustee Prelli stated that page 6 of the minutes indicated that he had motioned on the
proposed Tuition and Fee Rates for Fiscal Year 2011. He stated that he did not recall motioning the
2011 fees item and then voting “no” on the item. Trustee Drotch stated that perhaps he made the
motion. On a motion by Drotch and seconded by Trustee Martinez the minutes were approved.

Trustee Drotch directed the committee to agenda Item #2, Contracts and Agreements for
Approval. He informed the committee that there have been several contracts for the PeopleSoft
system and he requested a presentation on that system at the Budget Workshop in June. The
presentation will include the nature of the project; the enhancements to the University processes
contemplated by the investment in the system; and the status of the implementation and
achievements. On a motion by Trustee Burrow and seconded by Trustee Martinez agenda Item #2
was recommended to the full Board for approval.

On a motion by Trustee Martinez and seconded by Trustee Burrow agenda Ifem #3, 2010-
2011 Rental Rates for Residential Properties and Northwood Apartments was recommended to
the full Board for approval.

Richard Gray, Vice President and Chief Financial Officer provided an overview of agenda
Item #4, UCONN 2000 Fiscal Year 2011 Capital Budget. Barry Feldman, Vice President and
Chief Operating Officer, provided an overview of agenda Item #5, Fiscal Year 2011 Deferred
Maintenance/Code/ADA Renovation Lump Sum Project List. On a motion by Trustee Prelli and
seconded by Trustee Drotch the items were taken together and recommended to the full Board for
approval.

On a motion by Trustee Archambault and seconded by Trustee Drotch agenda Items #6-17
and 19-27 were recommended to the full Board for approval. The projects included, UConn Health

1of2
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Center (UCHC) Administrative Services Building (ASB) Renovations (Planning: $3,900,000);
UConn Health Center (UCHC) Cage Processing Facility Renovations (Planning: $9,340,000);
UConn Health Center (UCHC) Catheterization Lab Equipment Replacement & Renovations
(Planning: $2,530,000); UConn Health Center (UCHC) Dental School GP3 Clinic Renovation
(Planning: $1,400,000); Backfeed Loop — North Eagleville to Parking Garage to Storrs Road
(Revised Planning: $300,000); Mirror Lake Dredging and Related Improvements (Design:
$3,400,000); South Campus Express Line Modifications (Water Distribution) (Design:
$360,000); Benton State Art Museum Addition — Mechanical System Improvements (Final:
$1,700,000); Mansfield Road Realignment (Final: $2,100,000); New 16” Water Main and Phase
I Relocation of SP3 Circuit to Underground (Final: $2,300,000); Residential Life Facilities —
Hale and Ellsworth Elevator Replacement (Final: $2,140,000); South Garage Slope and Ramp
Repair (Final: $607,200); UCONN 2000 Code Remediation Towers Dormitories (Final:
$620,000); UConn Health Center (UCHC) Datacenter Infrastructure Improvements, Phase 1
(Final: $2,055,000); University of Connecticut Fire Marshal (UCFM) Code Remediation Charter
Oak Apartments (Final: $537,000); University of Connecticut Fire Marshal (UCFM) Code
Remediation Charter Oak Apartments 3" “ Floor Attic Sprinklers (Final: $1,387,000); University
of Connecticut Fire Marshal (UCFM) Code Remediation Gampel Pavilion Fire Alarm
Replacement (Final: $2,200,000); Water Reclamation Facility (formerly Gray Water
Facility)(Final: $28,951,000); OSFM Legacy Code Remediation (Revised Final: $9,000,000);
Recreational Sport Field Repair/Replacement Depot Campus (Revised Final: $1,167,900); and
Steam Condensate Distribution System Improvements — Phase I (Revised Final: $3,755,085).

In the same motion, at the request of Trustee Ritter, agenda Item #18, Stamford Parking
Garage Repair and Maintenance Program (Final: $1,962,434) was recommended to the full
Board for approval subject to pending review and approval by the Board of Trustees Buildings,
Grounds and Environment Committee.

Dr. Cato Laurencin, Vice President for Health Affairs and Dean, School of Medicine,
provided a Health Center financial update. He stated that for the month of February 2010 the
Health Center was positive $19,000 and year to date positive $5.3 million.

Trustee Drotch directed the committee to the remaining information items listed on the
agenda. The meeting was adjourned at 12:08 p.m.

Respectfully submitted,
Cthir & Conorne

Debbie L. Carone
Secretary to the Committee

20f2
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MINUTES
MEETING OF THE FINANCIAL AFFAIRS COMMITTEE
BUDGET WORKSHOP
June 10, 2010

TRUSTEES PRESENT: Archambault, Bailey, Bozzuto, Burrow, Colon, Dennis-LaVigne, Drotch,
Kelleher, Lobo, Martinez, McDonald, McHugh, Nayden, Prelli, Ritter,
Schmitt, Shepperd and Ward

STAFF PRESENT: Aggison, Andrews, Austin, Biancamano, Bradley, Bull, Callahan, Carone,
Chiaputti, Cooper, Feldman, Garber, Gray, Hathaway, Kirk, Kraus, Locke,
Lombardo, McDowell, McGee, Munroe, Nicholls, Roy, Rubin,
Saddlemire, Schurin, Singha, Summerer, JSullivan, Teal, Trutter, Urban,
Walker, Walter, Wetstone, Wilder and Wrynn

SENATE PRESENT: Bansal, English, Korbel, Stwalley and Zirakzadeh

GUESTS: Nancy Brady, Department of Higher Education
Sharon Dixon-Peay, State Treasurer’s Office
Marie Phelan, Pullman & Comley

Committee Chairman Peter Drotch convened Financial Affairs Committee at 9:00 a.m. to discuss
the annual Budget Workshop in room 7 of the Merlin D. Bishop Center on the University of Connecticut
campus in Storrs.

Richard Gray, Vice President and Chief Financial Officer, directed the committee to a
PowerPoint presentation which provided an update on the University’s financial situation for the end of
FY10. He stated that the Health Center had planned a breakeven budget and a slight surplus is
anticipated. A break even budget is also planned for FY11 at the Health Center. The Storrs based
programs are projected to end FY10 with a slightly higher surplus than anticipated due in part to a loan
repayment for the Towers Dining facility. Total revenue is up .4%. Both the Storrs based programs and
the Health Center were able to achieve savings through the State’s Retirement Incentive Program and
the wage concessions and furlough days. Financial aid was increased to assist juniors and seniors that
experienced catastrophic family events enabling the students to continue to attend the University. The
University was required to transfer $8 million in the current FY10 to the State as part of the State’s
Deficit Mitigation Plan approved and signed by the Governor.

Mr. Gray provided some highlights of the Health Center budget including increased State
funding; faculty and staff continued concessions; limited hiring with recruitment of needed clinical and
research faculty; support for signature programs in cancer, cardiology and musculosketal medicine; the
UConn Health Network legislation; and value analysis and revenue enhancement teams working on
reallocating funds to strategic priorities. State support as a percentage of total revenues for the Health
Center continues at 22.9% with the majority of revenues coming from clinical revenues. Additional
expenses are anticipated with the opening of the new 400 Farmington Avenue research facility. The
budget incorporates the normal collective bargaining increases and the furlough days as required by
contract. The John Dempsey Hospital may experience a loss this year due in part to the NICU; which is



planned to be transferred to CCMC. The UConn Medical Group is anticipated to experience a loss due
to the large number of Medicaid patients accepted in that group.

Mr. Gray provided highlights of the budget for the Storrs based program. Highlights included
anticipated flat State funding in FY11; the State Mitigation Plan requiring transfer of $15 million to the
General Fund; limited faculty hiring (below Academic Plan recommendations); faculty and staff
concessions; academic enrichment including a commitment to the living and learning communities and
honors program; a financial aid increase of $17.5 million; equipment and plant renewal; and continued
identification of new revenue and savings opportunities through CORE.

Trustee Nayden asked if the flat State funding for FY11 was net of the State’s reserve fund
sweep. Mr. Gray responded that the appropriation is flat but is not inclusive of the reserve sweep. The
appropriation is flat but the State will sweep reserves of $15 million. Trustee Nayden clarified that on a
net resource basis the appropriation is not flat. He also asked what is meant in the materials by “the
reserve sweep is coming from non-state revenue streams”. Mr. Gray responded that the funds the State
is taking come from tuition, fees and fund balances.

Mr. Gray stated that the University needs to plan for cuts in State support over the long term.
The budget is $1.33 billion and designed to have an operating gain of $1 million. The gain does not
include the $15 million reserve transfer to the State causing a $14 million deficit at year end. The
budget incorporates required collective bargaining increases, a need to hire additional faculty and
assumes flat enrollment. There is more demand than slots available for both admissions and housing.

The State appropriation is flat funded for the Storrs based program and is slightly increased for
the Health Center after a $1.2 million reduction in FY10. The fringe benefit differential is included in
the Health Center FY11 appropriation. The flat funding has been incorporated through rescissions as
well as wage and furlough day concessions.

Mr. Gray stated that University reserves, which have become a source of funding for the General
Fund, are used on campus to maintain debt service commitments and for cash flow purposes and
increasingly with the deferral of the 21* Century UConn monies some projects are funded internally
such as for life safety and fire marshal required improvements. The reserves have been used for
emergency financial aid for students who have experienced economic life disruption. Trustee Prelli
asked when OPM would be sweeping the reserves. Mr. Gray responded that it is taken very soon after
July 1. Mr. Prelli recommended requesting a two payment plan. Mr. Gray responded that he was led to
believe that wasn’t an option. Chair McHugh stated that he had no problem delaying projects to enable
emergency financial aid. Mr. Gray directed the Trustees to tab 2 page 8 of the budget materials for a list
of the reserve accounts and an explanation of the reserves listed.

Trustee Drotch inquired how the University’s reserves of 29 days are affected by the
University’s commitments such as funds for projects and commitments for Dean’s initiatives. He stated
that if the 29 days of reserves is available and already committed its like double counting the funds. Mr.
Gray responded that a minimum amount of operating cash is on hand to deal with timing differences.
Commitments are made for cash to plant funds for academic purposes. Trustee Drotch stated that it was
more a labeling problem because it is not a reserve but a fund balance. The terms fund balance and
reserve seem to be used interchangeably. It is a fund balance of which the funds are committed by the



Board and the Deans as part of a spending plan also approved by the Board. The term gives the
impression of a surplus of funds when that is not the case. Trustee Nayden asked how this could be
clarified. Trustee Drotch asked how to convey the fact that taking $15 million is not taking the funds
out of a surplus that has not been accumulated for a specific purpose. Mr. Gray assured the Trustees that
the point of the fund commitments had been made at the Capitol. President Austin stated that the
answer is to spend the committed money. The Board’s policy of 90 day reserve is in line with
NACUBO policy, but prudence would require reducing the funds. If a problem occurs the
administration comes back to the Board with a request to reverse the prior decision.

Trustee Drotch restated his concern that the budget materials list the State appropriation as flat
funded and does not include the $15 million reserve sweep. He stated his belief that the State
appropriation should reflect the sweep. Mr. Nayden asked if this is in violation with the Federal
Guidelines of reducing educational support. Mr. Gray stated that he had consulted with the Attorney
General’s office and was informed that the sweep is not in violation.

The University is continuing to seek new non-State revenue streams. These include research
funding, private support, clinical revenue at the Health Center and tuition/ fees/ room/board in the Storrs
based programs. It is important to balance the affordability and the needs of the University.
Approximately $186 million is dedicated to financial aid through need based grants, university
scholarships, work study, student labor, and tuition waivers. Tuition, fees, room and board is increased
by approximately 6% with financial aid increased by 15%. The Department of Higher Education policy
requires a need-based financial aid set aside of 15% of tuition revenues and UConn at 17.7% exceeds
that amount. Approximately 77% of the student population receives some sort of financial aid.

The State has been very generous to the University through the UCONN 2000 programs and
continues to provide the means to continue to improve the University’s infrastructure. This allows the
University to take that investment and turn it into a highly qualified, educated and productive workforce.

Trustee Drotch stated that a few years ago the Board had encouraged a plan to add 175 new
faculty members to the University and asked for an update. Peter Nicholls, Provost & Executive Vice
President for Academic Affairs, responded that the faculty hiring portion of the Academic Plan had
called for adding 175 new faculty positions. This would bring the student:faculty ratio to 15:1.
Currently the faculty has increased by 35 positions since 2008. Unfortunately, we are still down 60
tenured and tenure track faculty. The current student:faculty ratio is 17.8:1. The goal is to have the fall
2010 be steady with the previous year. There are 60-70 tenure track faculty searches anticipated for fall
2011 which would bring the faculty:student ratio back to 17.2:1. The hiring goals in the Academic Plan
may need to be extended due to economic restrictions.

Trustee Nayden stated that it is important to be realistic about the economy and the future as a
State agency. He stated his concern if every dollar that is saved can be swept by the State and that the
State can require additional funds at any time with appropriate legislative action. This is both a political
and economic challenge requiring everyone’s help or there will be no progress. Chairman McHugh
stated that he, President Austin and others have had discussions on this subject and agrees that there
needs to be a plan which includes the evaluation of campus costs. He added that when Connecticut
comes out of the economic downturn with more jobs and more taxes the University must be strong and



vibrant because it is the fuel to move the economy forward and that message that needs to be
emphasized with the legislature.

Dr. Feldman provided an update on responses to the RFI consultant interviews for the
University’s Redesign and Transformation Initiative. It is anticipated that a consultant will be chosen
by the end of August. Chairman McHugh stated that he is comfortable with moving forward with the
process as well as Trustee Drotch’s committee leadership. He suggested that if a Board vote is required
on the item between meetings a telephone meeting is apprpropriate. Trustee Nayden asked for a few
highlights of what may be covered in the RFP. Dr. Feldman stated that there should be two steps to the
RFP. The first is a reconnaissance for benchmarking and a review of all the business processes. The
second round would be a directed review of where and how to make changes. Decentralization in terms
of decision making authority appears to be key. Trustee McDonald asked that the RFP also look at the
Centers of Excellence and the Regional Campuses.

A discussion of financial aid took place and Trustee Nayden requested that Mr. Gray provide
relative to total cost of tuition and fees what is the portion that represents a non-repayable grant to the
student. Mr. Gray agreed to work with the Financial Aid office to provide this information to Trustee
Nayden.

Trustee Drotch requested an update on the meeting of the Health Center’s Board of Directors
Finance Committee. John Biancamano, Chief Financial Officer, stated that the Health Center Finance
Subcommittee met and reviewed the capital and operating budgets for the Health Center on June 7,
2010. The appropriations requests for FY12 and FY13 were evaluated. After some discussion the
subcommittee approved the budgets subject to Board of Directors approval which will not occur until
after the Board of Trustees meeting. Therefore, the Health Center budget presented for Board of
Trustees approval is subject to Board of Directors approval the following week. The
PricewaterhouseCoopers recommendations have been followed and they will be coming back for follow
up periodically to see that that Health Center does not regress.

Trustee Prelli reiterated his concern that the $15 million reserve sweep should not be included in
the University’s operating budget as the money isn’t an operating expense. He stated that the funds
should come out of a special fund and if the $15 million is not shown as income it should not be taken as
an expense. The funds should come out of reserves as stated in the bill and not be treated as an ongoing
operating expense. Mr. Gray stated that he had been in discussions with senior administrators on how
best to address this problem and no resolution has yet been achieved. He offered to provide a plan on
how that would be covered at the August meeting. The Board is being asked to approve a breakeven
operating budget. The $15 million is shown to inform the Board of the reserve sweep. Mr. Drotch
recommended showing the sweep as a reduction in State support. Mr. Gray stated that State support is a
matter of law. The State doesn’t take the reserves out of the allotment but out of the bank account.
Reducing the State appropriation is incorrect. It was recommended that when determining realignment
of University reserves the Board should make the decision. Mr. Gray stated that he would bring that
information back at the August meeting.

Trustee Drotch directed the committee to agenda Item #2, Approval of the Minutes of the
Financial Affairs Committee Meeting of March 23, 2010, as circulated. On a motion by Trustee
Martinez and seconded by Trustee Archambault the minutes were approved.



On a motion by Trustee Martinez and seconded by Trustee Archambault the committee accepted
the Revised Agenda as distributed. Trustee Drotch directed the committee to agenda Item #3, Contracts
and Agreements for Approval. On a motion by Trustee Archambault and seconded by Trustee Martinez
the contracts were recommended to the full Board for approval.

On a motion by Trustee Prelli and seconded by Trustee Burrow agenda Item #4, Fiscal Year 2011
College of Liberal Arts and Sciences On-Line Graduate Courses in Survey Research (Institutional Fee)
was recommend to the full Board for approval.

On a motion by Trustee Drotch and seconded by Trustee Burrow agenda Item #5, Spending Plan
for Fiscal Year 2011 for the University of Connecticut, Storrs and Regional Campuses was
recommended to the Board for approval subject to further clarification as to the key components of the
budget with particular recognition that the $15 million is not a budgeted expense item but presented as a
call on unspent funds.

On a motion by Trustee Martinez and seconded by Trustee Burrow revised agenda Item #6,
Spending Plan for Fiscal Year 2011 for the University of Connecticut Health Center was recommended
to the full Board for approval with the acknowledgement that the item had been approved by the Finance
Subcommittee of the Board of Directors and is subject to final approval by the Board of Directors. Trustee
Prelli asked that it be noted that the approval was being performed in the wrong order and the Board of
Directors should be approving prior to the Board of Trustees approval. The Committee Chair agreed and
stated that circumstances preventing the correct order of approval in this instance. It was agreed that
Trustee Burrow would notify Trustee Drotch, as committee chair, if the Board of Directors does not
approve the revised item as presented.

Mr. Gray stated that the University is required to submit a Board approved current services request
to the State which is the reason for agenda Ifem #7, State Appropriation Current Services Request for the
Biennium Fiscal Years 2012 and 2013 for the University of Connecticut, Storrs and Regional Campuses.
During State budget negotiations the budget can change dramatically and the amount requested is not likely
to be the amount received. On a motion by Trustee Burrow and seconded by Trustee Archambault the item
was recommended to the full Board for approval.

On a motion by Trustee Burrow and seconded by Trustee Martinez agenda Ifem #8, State
Appropriation Current Services Request for the Biennium Fiscal Years 2012 and 2013 for the University
of Connecticut, Health Center was recommended to the full Board for approval.

On a motion by Trustee Prelli and seconded by Trustee Martinez agenda Item #9, Sixteenth
Supplemental Indenture Authorizing University of Connecticut General Obligation Bonds was
recommended to the full Board for approval.

On a motion by Trustee Martinez and seconded by Trustee Burrow agenda Item #10, Capital
Spending Plan for Fiscal Year 2011 for the University of Connecticut Health Center was recommended
to the full Board for approval subject to Health Center Board of Directors approval.



Trustee McDonald asked if the Health Center had pursued any of the health IT grants made
available. Mr. Biancamano responded that the Health Center has pursued the electronic health record
grants.

On a motion by Trustee Archambault and seconded by Trustee Martinez agenda Items #11-24 were
recommended to the full Board for approval. The projects included, Law School Renovations/
Improvements — Knight Hall, Room 215 — Classroom Renovation (Planning: $575,000); UCHC New
Construction and Renovation (Planning: $332,000,000); West Hartford Campus Renovations/
Improvements — Student Lounge and Office Relocation (Revised Planning: $750,000); Student Union
Quadrangle Site Work and Landscape — Phase II (Design: 31,000,000); West Hartford Campus
Renovations/ Improvements — Chemistry Lab (Design: $1,400,000); Mansfield Training School
Improvements (Phase II) — Merritt Building (Revised Design: $3,250,000); Code Remediation and
Renovations — Ratcliffe Hicks Arena (Final: $998,650); Depot Storehouse — Roof Replacement (Final:
$637,000); Security Upgrades — Hilltop Apartments (Final: $967,000); West Hartford Campus
Renovations/Improvements — Replace Boilers, 1800 Asylum Avenue (Final: $525,000); West Hartford
Campus Renovations/ Improvements — Replace Trecker Library Air Handling Unit (Final: $525,000);
UCHC Administrative Services (ASB) Renovations (Final: $3,900,000); Residential Life Facilities —
Holcomb, Whitney, Sprague Masonry Repairs (2" Revised Final: $800,000); and West Hartford
Campus Renovations/ Improvements — Phase I — Limited to 1800 Asylum Avenue (Old Law Library)
Roof and Facade Repairs (2" Revised Final: $1,400,000). There will be informational updates to the
Committee at each meeting on the Health Center construction and renovation project as well as the status
of the competition for the $100 million in Federal funds.

A typo was noted on the Project Budget for West Hartford Campus Renovations/ Improvements —
Replace Trecker Library Air Handling Unit. The previous approved plan was for $300,000 not $3,000 as
listed.

Trustee Drotch directed the committee to the remaining information items listed on the agenda.
The meeting was adjourned at 11:07 p.m.

Respectfully submitted,
Ot & Coroneo

Debbie L. Carone
Secretary to the Committee
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Academic Affairs



AGENDA

Board of Trustees
ACADEMIC AFFAIRS COMMITTEE
Tuesday, August 10, 2010
Rome Commons Ballroom
Storrs, CT

9:30 a.m. — 10:00 a.m.

COMMITTEE ATTACHMENT
1) Approval of the Minutes of the Academic Affairs A
Committee Meeting of April 20, 2010, as circulated
ACTION ITEMS:
2) Naming recommendations: Rename the ING Chair in Financial 2
Services to the ING Global Chair establish the ING Global Professorship
and ING Global Fellowship(s) and appoint Dr. William T. Ross, Jr. to the
ING Global Chair in the School of Business
3) Appointment of Jeremy Pressman as recipient of the Alan R. Bennett 3
Honors Professorship in Political Science in the College of
Liberal Arts and Sciences
4) Approval of Tenure at Hire 4
5) Designation of Emeritus Status 5
6) Approval of Sabbatical Leaves 6
INFORMATIONAL ITEMS:
7) Renaming the Marine Sciences Undergraduate Major from 7
Coastal Studies to Marine Sciences in the College of Liberal
Arts and Sciences
8) Renaming the Medical Technology Major to Medical Laboratory 8
Sciences in the Department of Allied Health Sciences in the College
of Agriculture and Natural Resources
9) Five Year Review of Academic Centers and Institutes 9
10) Establishment of the Korey Stringer Institute in the Neag 10

School of Education
11) Brief update on the Academic Plan

PRESENTATION ITEM:

12) Implementing the Faculty Excellence and Diversity Program:

Lessons from the School of Social Work, Salome Raheim, Dean, School of Social Work



ATTACHMENT A



MINUTES
MEETING OF THE ACADEMIC AFFAIRS COMMITTEE
April 20, 2010

Trustees Present: Archambault, Bailey, Bozzuto, Burrow, Colon, Dennis-LaVigne, Drotch, Martinez,
McDonald, McHugh, Nayden, Prelli, Ritter, Schmitt, Shepperd, Ward

Staff Present: Bradley, Bull, Callahan, Feldman, Gray, Hogan, Laurencin, McGee, Melvin, Moiseff,
Munroe, Nicholls, Rubin, Saddlemire, Singha, Troyer, Walker, Zirakzadeh

Committee Trustee Dennis-LaVigne convened the meeting at 10:30 am at the University of Connecticut,
Rome Ballroom, Storrs Campus. On a motion by Committee Trustee Dennis-LaVigne, seconded by Trustee
Shepperd, the minutes of the March 23, 2010 meeting were approved as circulated.

Provost Nicholls introduced Action Item #2, Approval of Revised Policy on Consulting for Faculty and
Members of the Faculty Bargaining Unit. Provost Nicholls remarked that the consulting process has been well
received. The revised Policy on Consulting for Faculty and Members of the Faculty Bargaining Unit is being
submitted to address various issues such as exempting faculty who work less than 50% time, and clarification of
normal work time/days. Trustee Dennis-LaVigne remarked that she understands the proposed changes to the
consulting policy do not affect the integrity of the original policy already approved by the Board; Dr. Nicholls
remarked that is true. Trustee Drotch asked Provost Nicholls to explain the process of monitoring faculty who
work less than 50% of time and who do not need to request permission to consult. Provost Nicholls remarked that
these individuals are required to be present to teach and to hold office hours, and need to communicate with their
Department Heads and Deans. Moved by Committee Trustee Dennis-LaVigne, seconded by Trustee Martinez,
the Committee recommended the approval of the Revised Policy on Consulting for Faculty and Members of the
Faculty Bargaining Unit to the full Board for approval.

Provost Nicholls introduced Action Item #3, Approval of Promotion, Tenure and Reappointment. Provost
Nicholls asked the Board Committee to review the Promotion, Tenure and Reappointment lists and make a
recommendation of approval. Moved by Committee Trustee Dennis-LaVigne, seconded by Trustee Colon, the
Committee recommended the approval of the Promotion, Tenure and Reappointment lists to the full Board for
approval.

Provost Nicholls introduced Informational Item #4, Academic Plan Goal 4: Diversity-Moving Diversity
Forward. Provost Nicholls noted the University is making significant progress in the goals set for 2014,
including an increase in first-year retention rates among minority undergraduates, as well as an increase of
international undergraduate students. Provost Nicholls commented it is very important the University increase the
number of tenured/tenure-track faculty from minority groups.

Provost Nicholls introduced Ms. Dana McGee, Associate Vice President for the Office of Diversity and
Equity to comment on the Faculty Diversity Hiring initiative, a plan created in September 2009 to support
Schools/Colleges in their efforts to enhance the diversity of tenure-track faculty. Ms. McGee remarked that there
are methods of addressing the challenges of recruiting, such as conducting search committee orientations and
workshops to discuss diversifying applicant pools, address potential for implicit bias, and to support search
committees exhibiting genuine efforts to diversity applicant pools. Dr. Cyrus Zirakzadeh, Professor and Senate
Representative to the Academic Affairs Committee, requested that next year’s report regarding diversity include
how diversity and minority backgrounds are being defined, and also to include retention information for both full-
time and part-time students.

Provost Nicholls introduced Presentation Item #5, Promoting Diversity. Dr. Mun Choi, Dean, School of
Engineering commented that significant growth has occurred in underrepresented individuals receiving degrees in
Engineering, such as an increase from 9% in 1989, to 14%, in 2007. Dean Choi remarked there needs to be
creative strategies to engage students, such as engaging all levels of students in the K-12 pipeline, and teachers,
with various programs. One program is called the Research Experiences for Teachers (RET), which is sponsored



by the National Science Foundation (NSF) through a $500K grant. This program is a 5-week summer research
opportunity for 12 teachers, drawn from middle and high schools in Connecticut. It provides experiential learning
and training, and provides a stipend. In addition, the School of Engineering operates a 5-week program for
female and underrepresented minorities called the BRIDGE program, which provides room and board, books and
scholarships, where students receive intensive classroom instruction and laboratory experience. As students
become acclimated to a classroom environment, the student understands what is needed to learn. Committee
Trustee Dennis-LaVigne thanked Dean Choi for a well prepared report and commented that the information
shown were very helpful.

There being no further items on the agenda, the meeting adjourned at 11:00 a.m.
Respectfully submitted,
Okﬁwlu wald{/
Catherine Dunnack
Committee Secretary
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