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Georgetown, Connecticut,

September 19, 1917.

The meeting was called to order at the
Gilbert Farm, at 11:30 A. M., by Vice President

Manchester.

Those also present were Messre. Hubbarg,
Fanton, Lyman, Jarvis, President Beach, Treasurer

Longley and King.

It was voted: That the salary of Profes~
sor Gulley, deceased, be paid to the end of the

fiscal year - Qctober 1, 1917.

Voted: That the management of the Dunham

Farm be left with Mr, Beach for the time heing.

Mr. Longley rendered a report on the ac-

counts at the Georgetown Farm as follows:

"Storrs, Conn., September 17, 1817.

"The Honorable Board of Trustees,

_ At a meeting of your Board at Storrs,
Qciober 24, 1916 it was voted to place the
Gilbert Farm accounts direectly under the super-
vision of the Treasurer.
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It did not seem advisable at that
time to make any radical changes in the method
of bandling the receipts and disbursementa of
the Farm. Since then I have made occasional
vigite to Georgetown and audited the accounts
so far as possgible. A large number of cor-
rections have been necessary and the work of
auditing at the Farm has been rathsr difficult.
The condition of the accounts has rroven with-
out a doubt that they can not bve well kept at
the Farm, a recent check of the booka showin
a cash shortage of £190.36.

Having in mind more acourate recards
of the Gilbert Farm recelpte and expenditures
in order that I may report to ycur Beard the
condition of the Farm fihances each month I
offer for your conasideration the fallowing
suggestions:-

Firat:~ That Farm receiptis he remit-
ted to the Treasurer as are all recsipts from
other college departments., These may be de~
posited by the director and the treasurer not-
ified, the account heing subject only %o checks
drawn by the Treasurer, The Phoenix National
Bank of Hartford has handled Gilbert Fundes in
the rast and is willing t¢ pay interest on a
checking account. The City Naiional of Danbury
where the active Gilbert Fundas are now on de-
poait allows no intsrest, T think these funde
should be transferred to the Pheoeni: National.

Second:- That the director be allowed
$100 cash from which to make emergsncy payments,
he to be reiwbursed for same on rressntation
of receipted vouchere. The amount is ample for
the needs of the Farm as payments totaling more
than this can be made directily from the colleye
office on request by tphone.

Third:~ That all rezular payments
be made by the Treasurer on receipt of vouchkers
approved by the director, all vouchsrs to show
the distribution of tlke amount to the rroperx
accountas. It is suggesied that ledger accounts
be carried ags follows:-
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POULTRY: Sub-dlvided under,
Labor, Feed, Stock, Equipment, Mise. - Receipts.

SWINE: Sub-~divided under,
Labor, Feed, Stock, Misc.-Receipta.

FARM: Sub-divided under,
Labor, Feed, Stock, Equipment, lmprovements,
Repairs to Buildings-Rsceipis. :

BOARDING: Bub-civided under,
Labor, Supplies, Equipment,

The trend today is towards cerira-
lized accounting. The rroper rlace for 81l col-
lege financial records is in the office of the
College Treasurer., More accurate records will
be poesible if the Gilbert Farm acsccunts are
handled through this effice. It would alsc re-~
lieve the Farm director of work for whiech T am
sure he has not the time needed.”

Reapectfully'submitted,“
(S8igned} R. I. Longley."
Treasurer.*
It was voted: That the questican of account-
ing at Georgetown Faxrm be left with the Treasurer of

the Colilege, Mr. Longley, with rower to act.
Mr, 8toddard came in at 13:00 ¢lclock.

Mr. Beach presented the following recommer.

dation:
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"Leans to studentis from the
Gilbert Farm Funde.

"One of the most important neede of
the College at the present time are funds for
the assistance of needy and deserving students.
Many letters ars received during the vear from
young men making inguiry as to the possibility
of securing paild labor while attending the
College, sufficient in amount to pay either in
whole or in part, the ccat of board and expenaes
while attending college., Many students are
obliged to withdraw from the instiltution during
the year and many othesrs fail to make applica-
tion to enter College by reason of the lack of
funds or the opportunity to eecure a loan or
employment.

The experience gained by siudents at
farm labor is a valuable part of their training.
Many agricultural colleges require a ¢ertificate
of farm experience from students before graduai.
ing. I% is urged that the use of Gilbert Farm
as a training or experience school for students
enrolled at the Comnecticut Agriculiural College
or 10 be enrolled would be in conformity with
the intent of the late Edwin Gilbert as expressec
in his will, to wit:

'That the same {the Farm} be taken and
maintained in connection with the asaid collsge
a8 a farm and for the purpose of ieaching or in-
struction in farming practiically, that the in-
comeé Twelve hundred shares of capital stock, be
devoted tp the care of the real estate hereiln de-
vised and in the instruction of farming as taught
by said Celleget,

It is recommended that the President
be autherized to lozn from Gilbert Furm funds,
not to ezceed $2300. to any one student enrclled
in the College or Sohool of Agricultvre on the
undergtanding and written agreement that saild
students will, when called upon, render not less
than a month'a service at Gilbert Ferm for each
$50. loan,
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It is voted that the sum of $3,000.
annually be eet aside from the income of ithe
Gilbert endowment for the above purposs.”

Voted: That the management of the Gilbert
Farm Qommittee at Georgetown during the past itwo
years be approved and that the recommendatione of
the President regarding the future policy of the
Farm be adopted as far as possible in the judgment.

of the Conmittiee.

The meeting adjourned.

Attest: O. F. King.

Secretary.
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