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MINUTES OF MEETING OF BOARD OF THUSTEES OF
CONNECTICUT AGRICULTURAL COLLEGE
HELD AT STORRS, CONNECTICUT
ON MAY 20th, 1931

esent :
Mr. Manchester, Chairvman Mr. Hough
Mr. Buckley ¥y, Greene
Mr, Buckinghsam br, Wood
Ir, MeCracken

1. IT WAS VOTED to approve the minutes of the meeting of the Board
baeld April 13th.

There was aame discussion of the Executive Committee mmeting
minutes as held May 13th. IT WAS VOTED to actept the minutes
of the Exccutive Committee as mpdified in the sixth paragraph,
page 2, which was changed to resd as follows:

"That when monthly eatimates of departmental expenses as sub-
mitted to the Fresident and approved by him are then exceeded,
the President is suthorized st his discretion to withhold from
the salary of the individual responsible for these excesses an |
spount not in excess of the amount expended.™

A latter fram Mr, Hollister was read regarding the acquisition
of a strip of land 10 feet wide at Willowbrook. IT WAS VOTED
that the cost be reguested and report made to the Boerd.

IT WAS VOTED that the budget Le approved as su&nitféd by the
Board, with changes as recommended by the President.

IT WaS 'PU’IED that Mias R. B. Charfee‘u salarj' be shanged to -
$1440 instead of $1400, and that Mr, Kent's galary be changad
t$o $8400 jnatead of szzoo on condition that he live at the
campus ,

A latter fram Mr Slata was raad ramdin; tng Station budget.

2. IT Wis VoTED to apprave t:ha rollowing uhangaa in rmk as sub-
mitted by the Presidant! ' .

W. N. Plastridge - Associate Bacteriologist
Ermn .Tu.ngherr - .&asociata in Animal Pathologr

3. IT WAS ?DIED to approve t!ur rouﬂ:tng recmendation as sub-
mitted by the Preaident with the modified uha.nséa as sugguted
by him' s .-

"Hanlks and -Prgg_lgtmq

"l. On the teaching #taff of the Division of Hesident Instrus-
tion the following ranks shall be recognized: Assistant, In-
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structor, Assistant Professor, Assoclate Professor and Prora'ssar_.

2. The new rank of Assistant is reccmmended becauss several
departments already make use of graduate students, and even of
undergraduate upperclassmen, for work that in other collegea
would give them the rank of Assistant. Hitherto the services of
these persons have been regarded as student labor and paid for
et the Vsuael rate, The committee beliewss that the rank of
Asaistant should be created at this College, that proper
standards of scholarly attainment and general ability should be
8gt for those who f£ill it, and that the compensation should be
proportioned to the value of the service rendered. The oommittee
recommends that no one be appointed to tha rank of Assistant who
has not received at least the Bachelor's degree.

%3, Hereafter all persons appointed to the rank of Instructor
shall be expocted to have had at least one year of graduate
atudy; all persona appointed t¢ the rank of Asaistant Professor
or Agaociate Professor shall be expected to have at least the
Master's degree or its eguivalent; and all persons sppointed to
the rank of Professor shall be expected to have the Doctor's de~
gree or its equivalent, By the term equivalent the compittee
wishes 1o designate such advanced training as would not meet the
specific requirements for a higher degree, but which would en~-
hance the velue and efficiency of the man Wwho has received it as
much &8 earning the degree would do, These rules, or very

" similar ones, obtain in most of the leading colleges, but with

the understending that, while they are in general to be observed,
they may be set aside when in the judgment of the Administration
1t is in the interest of the College to do so., They should have
the same interpretation here. While recognizing in the fore-
going recommendations the importance of the degree, the committee
wishes to avoid over-emphasizing it. It does mot believe that the
degree should furnish the sole, or even the chisf, criteriom for
Judging e man's fitness for a place on the staff of this Collegs.
His experience, his perasonality, his demonstrated ability te,
diseherge acceptably the duties of the position that he sccks, and
other similar mstters, should reccive equal, or even greater,
congideration.

"4&. Promotion shall be granted according to merit.

*5. It is understood that the same or equivalent scholarly
egquipment and experience shall be expected of all persons of
corresponding rank on the three staffs.

"6, Appointments and promotions shall be made by the Trustees
upon recommendations by the Head of the Department and the
Direotor of the Division, All such recommendations must have the
approval of the President. It is expected that the Head of the
Department and the Director of the Division, before making
recommendations, will confer with the members '
of the department above the rgnk of Instructor and all othera of
the same raenk who are immediately concerned.

- "9. Assistants and Ingtructorg shall be appointed or reappoini-




4.

Gy

6.

7.

ed for one yasr only. 411 other membara of the staffl shall
be &ppointed in the first instance for one ypar; but there~
after the eppointment of Assistant Profeasore =hall be for a
period not to exceed three years, and of Assoclate Profeossora,
tive years. If a full Professor is reappeipted without re-
striction after one year of service in that ramk, his teaure
of position shall be regarded as Indefinite.

"8, The resignation of any member of the siaff may be re-
quired 1f his further reappointment is deemed undesirabdble by
the Head of the Depariment and the Director of the Division.
Such action shall be taken only after conference with the mem-
bers of the department above the rank of Instructor, and others
of the same renk who may be irmediately concerned.

"9, If amember of the steff is to be deprived of hia posi-
tion, he shall be notified, if possible, six months in advance,

"10. &Six monthe before the reappointment of any member of
the staff ls due, the Head of the Department and the Director

of the Divimsion shall make whatever reccimmendation they con-
sider desirasble,

"l1. The foregoing regulations shall not presclude the
diamissa) of any member of the ataff at any time for mis-
conduct or neglect of duty.

1

"&tiranant

"1, The age for retirement shall be fixed at 65; but, If
the rerson who has reached that age desires it, his tenure
may be extended one year at a tims provided the Head of the
Department, the Prasident, and the Trustees all coneur.

M2. Any member of the staff who has served the College
thirty years may, upon request, be recommended for retire-
ment even if he has not reached the age of 85."

IT WAS VOTRD to accept the resignation of Mr. Alexander,

IT WAS VOTED to approve the appointments which are fncluded
in the budget.

D, 0. Hemmerberg, Assistant Economist, beginning
July 1, 1931

W. H, Carter, Instructor in Economics, beginning
September 15, 1931

The reporty of the Employment Committes wes received frum the
President and laid an the table for Ifurther tonsideration.

IT WAS WTED that the llst of senior stuients, as suhpitted
by the President, be graduated subject to the approval uf
the President, as having completed their work matiafactorily

B W WY
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and that the degrees be given to eech student.

It was reported by the President that the Willimantic Chamber of
Uommorce are offering to the College an altitude bench marker and
sun dial as their gift to the College commameorating the 50th ysar,
IT WAS VOTED to accept this gift with thanks, the locatlon to be
left with the Tresident.

If wasa reported by the President that the installation of the .
carilion bells will be started this week,

IT WAS VOTED that the question of the purchase of a car for tke
use of the President be left to him.

A letter from Mr. B. W. Ellis was read relative to the asmlary of
Miss Stratton and of Miss McPonald, No ection was taken.

Miss Ruth Russell, home demonstration agent in New London County,
has applied for one month's leave of akbsence for professional
improvement during the summer of 1931. James R. Case, county
club agent in Fairfield County, has applied for leave of ahsence
for professional improvement for approximately one-kalf time for
the period September 1, 1831, tc Msy 31, 19328, IT WaS VOTED that
we approve this principal subject to the regulatiom of the
federal funds,

IT WAS VOTED that we pay the oxpenses of Mr. Davis and Mr.
Perrogaux to attend the American Institute of Economicas to be
held at Manhatiap, Kansae, June, 1931,

A. F., Greene
Secretary
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