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KINUTE3 OF MERTING
of the

BOARD OF TRUSTEES
of the

CONNECTICUT AGRICULTURAL COLLEGE
held st
HOYEYL. HEUBLEIN
Hartford, Conn.,
on
May 20, 1925 at 11:30 A.lL.

T e e

egient: #r. Manchester Mr. Brown
« Mr. Meredith Mr. Wood
Mr. Buckinghsm President Beach

Mr. Lobgley

The Presidant reported:--

1.

2,

s

4.

EBxpenditures from July 1, 1924 to April 30, 198b6:--
Budget Expenditures Expended over or
10 mos, 10 Monthe upder sallowsnce

College Divieion $299,483.90 $300,575.95 §1092.05 Over
Bxperiment Station 42,6499,92 43,594.23 1094.31 QOver
Extension Divieion 114,816.26 110,249.63 4566.63 Under

That the Appropristions Committee had recommended an appropria-
tion of $200,000 for the building of a dam and the enlsrgsment
of the water supply for the follege and Training School, the
funds tc be expended under the direotlion of a special committee
t0 be appointed by the Governor.

The sppropristiona Committes are recommending aprropriations
for capital ovutlay for the College:

Dormitory fOr men t.eivecevsersesssy3l66,400
2 Double Cottaged svnseerensnaresss 31,000
Coal BUNKOT .ecevescnrsssvsnsnsoees 15,000
Extension of Steam Lines ...cenvves 5,000
Exteonsion of Water Mains ...cvvcavne &, 500

IT WA3 VOTED: That the Executive Committee be appointed to
sarve a8 & bullding committee.

The Pregident reported the following re=ignstions:
Marion B, Gardner, Instructor in Art and Design
Relds I, Peck, College Rurse
Elle J. Rose, Profe¢ssor of Home Eccncmies

Richard C. Pisher, Assistant Professor of Dairying

IT WAS VOTED: That the Prepident be suthorized to f111 vacanciss
in the staff{ for the coming yesr.
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IT WAS VOTED: That the Treasurar be authorized to file a bond
of indemnity in favor of the Treasursr of the United 3tates

to cover check of $286.08 written by the United Stetes Veterans
Bureau and lost in the mail. _ _

IT WAS VOTED: To approva of the tentsative plan presented by the
Fresident for the administration of the Purnell Funds.

The President reported thet Mr. Slate had suggested a Joint meet-
ing of the Trugtees of the College and the Board of Control of
the Bew Haven Bxperiment 3tation to consider the administretion
and elloecation of funds under ths Purnell Aot to meet Friday,

Mey 22, 1925, at Hotel Heublein at 12 o'clook atandard time.

Mr. Buckingham reported that the question of the acoeptance
of the Purnell Punds wa® before the Legislature, having been
referred to the Committee on Agriculture, The Trustees were of
the opinion that & Joint meeting of the two Eosrds was inopportune

at this time, and that the confersnce 8hould be delayed until
the Iegislature had taken action.

The Fresident reported that, at the request of Precidant Marehall,
he had conferred with him regsarding s report of the 3Special Com-
mittee of the State Chamber of Commerce appointed "to study and
report upon the proper purposes, functions, aetivities, expendi-
tures, aurriculum and future plans #8 the College™.

The report ecoveras twenty-seven typewritten pakes., The
Committes hee formulsted two recommendetions which it proposesa
to submit to the General Assembly, The reaommendationa of the
Commitiee and the resmons for the Committee's recommendations
are here appended: -

Recommendations of the Committee

"I. Your Committee recommends thsat the Roard of
Directors of the Comnectlcut Chamber of Commsrce rscom-
mend %o tha State ILegislature in ite aurrant session the
paessge of an act authorizing the Governor of the State
to appoint a Committee of Seven Citizens whose funotions
shall be to have maede by qualified, recognized experts
to ba selected by the Committes, a comprehensive study end
report, including recommendations, covering the whole sub-
Ject of public education in the State of Comnecticut, but
with speclszl reference to edusation of collegiate grads.
SJuch study, report, and recommendations should deal from
the State standpoint with present educational conditious
and needes in the state, with the educational institutions
and activities now required, earried on, supported or en-
couraged by the staete, snd should outline for the guidance
of the state & program of state educstionsl asotivities,
institutions, and finencial support, eealculated to promote
the sducetional interests of all the people of the atate.

Such study shounld be completed and the ragort
of the same publishad not leter than October 1, 1926,
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"the proviaion for s study such as here pro-
prossd should inelude an appropristion adsquate to cover
the gompensgtion of qualified experis to maks the etudy,
the cost of mll cleriesl and other necassary incidental
expenses, and the ocost of suitable publiocation of a number
of eoples of the report and recommendationg esufficlent
for the informstion of the people of the state. The Com-
mittes Tecommends that this appropriation be $25,000.

"II. The second recommendation fo your Committee is
4hat the Bogrd of Directors of the Gonnectiovut Chamber of
Commerce recommend ta the Legilelature, first, that for
the wmaintenance of the work of the Connecticut Agricultural
College during the next blennium an appropristion of
$440,000 be made which is ten per eent more then the amount
appropriated for this purpose in the last biennium,; and
Bsoond, that no appropriation for capitsl outlays be made
by thie Legislature, .

Reasong for the Committes's Reaommendations,

"Phe prineipal considerations which have led to
the ghove recommandations may be briefly stated as follows:

"T. The Committee finds so much uncertainty sni ap-
parent disagreement amoag the officisls immedistsly respon-
8ible for the policies grd plans of the College, and so
much evident inconalstensy of stated purposes and actunal
practices in carrying on the present program of instruo-
tion, that it believes furthaer expesnditures on sapitsl
outlaya should be defeorred until & clear definition of
policises, purposes and plans csnh he worked out and agreed
upon, apd an educmtional and administrative program in
harmony therewith cen bs adopted.

"ITI. Tha College officials have requested of the
Legislature an sppropriation for the nest bilennium of
$502,934 for the current maintenance of the ccllege work.
This exgeads the lest biennial eppropriation for this
purpose by §102,954, or by more than 25 per cent, Sinee
practically no inereage in student enrolment 1ls expeoted --
indeed, your Committee understands that the College Trustees
have recommended and the Legislature has slresdy passed an
act reatricting the enrolment to 500, which ie practically
the present enrclment -- there seems to be no Justification
for this great Jump ia per eapita ocsta, elrsaedy high in
the judgment of this Committes. Moreover, carsful study of

the eollege officisls' detailed analysis of the appropriation

requested, fails to impresa this Committee either with the
legitimaey of the inoreased demands which this large increase
in the appropriations is designed to mset, or with the sffi-
clency and economy of managemant prescticed at the College.
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"Hence the Committee, which earnastly desires
to sse the present work of the Collegs fully mailntained
np to its present standards, uotll there may be worked
out and sdopted & program clearer and more convineling
than that of the present, recommende an appropriation
of $440,000 for the next biennium, which iz an inoresse
of 340,000, or tan per cent, over the last biennial ap-
propriation. 1In view of no inereased enrolment to omare
for, this recommsnded inorease in the approprigtion seems
to the Committee quite sufficient to make practicalle
and continuance of the present program without detriment
to any of the interests now served, '

"III. Your Committee has procseded far encugh in
the study which it was requested to make to come to the
following conclusions:

1, 4 study as ocomprehsnsive, a8 intensive, and
a8 complete a8 this important subjeot deserves, will re-
guire vastly more time than the members of the Committes
are in position to devote to it.

- &« PFrom the standpoint of agricultursl educa-
tion, your Committee 15 made up entirely of laymen. On
tha technique of the work of an agricultural college, this
committee is no more competent to paas Judgment than 1t
wonld be eompetent to pass jJudgment ¢n the technigue of
the work of a medioal sshool or of 2 law sbhool. A& Committee
competent to make the study thet should be made must con-
tzin =ome members® recognized as technical experis in the work .
for which the ecllege is responsible.

. 3, TIf the study is to bs competent, fully adequate,
and productive of the gresatest good, 1t must bs inltiated
and supported by no organizaticn less limited 1n membarship
and interests than the whole people of the State, acting
through their offioial representatives, the Governor and
the Legislatura.

_ 4, An adequate study of the 3tate Agricultural
College can not be limited to that institution. The 3tats
College is but onme of many institutiona serving educationsal
interssta and needs within the State. wWhat thie College
does, what it can do, and what it ought to do, can be
intelligently determined only in the light of eomprehensive
study of the educational needs to be served and of the
work of othor institutions both of collegimte and of lower
grade, 8uoch ag the endowed collsges and Universities, the
State Normal Schools, and the High Schools, Academic, Com-
mercisl, Prade and Agricultursl., Moreover, from the stend-
point of finaneiml support by the 3tate, 1t it important
that the whols finanoial obligstion that the State is
gssuming for education be given sareful oonsidersation.

e T i e R S
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BE. fThe value of such & comprehensive study,
or educational survey &g this Committee hopes to see in-
jtiated and supported by the Stete, would exceed many-
fold 1ts coat. Within the last dozen years, more thsn
a score of statea, loosted in every section of the country,
have baen subjected to statewide educsational surveys.
Without exception these surveys have heen productive of
good resulte, mors than sufficient to justify them,

"Not since the esrly dasys of Dr. Henry Barnard's
gareer, now nearly e century in the past, has there heen
made in Connecticut any compreheneive and adequate study of
educational conditions, needs, institutions, activities,
and finances, The half.century long, disastrous practice
of local communities relying on the State for the financisl
gupport of their schools, which was effectively pointed
out by Dr, Barnard, wag® followed gradually under hie lesder-
ship by a much-needed reaction in favor of & large measure
of local responaibility. From-this reaction, most eppropri-

.ate at the time, the State seems never to have recovered
suffiolently even to consider positively, comprehensively,
and conatructively, the educationsl needs with the State,
both from the standpoint of individuels and of the community
and of the provisione neceseary to meet those needs adequataly.
In the judgement of thie Committes, the time is fully ripe
for an gwskened educatiounal eonsaiousness on the part of
the State of Conneoticut, as a State. Suoh a consailousne=zs,
intelligent through sdequate information, & competent and
comprehensive state educastional survey would undoubtedly
do mueh {0 arouse."

The Board has approved of the recommendstionas to remodel the
building formsrly used as a carpenter shop for occupancy as
a dormitory for dining hall employess,

The meeting then adjourned,

Walter Q. Wood - Secretary.
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