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Onboarding during a Pandemic: Creating a Welcome Guide

Roslyn Grandy, Pharmacy Librarian; Samuel Boss, Head of Research Services
University of Connecticut Library

1 UConn Dairy Bar Restaurants and Stores near Storrs GUIde Usage

Overview ==
e The guide was launched on 6/11/2021 and has been consistently

The pandemic environment has required academic libraries to modify + Gramma's Comfort Food accessed and updated since then. It has been promoted to 3 recent
their internal onboarding and training processes. While engaging with + East Brook Mall hires within the unit and 2 recent hires outside of the unit.
colleagues in a virtual or hybrid environment has been challenging for + Sl PizaSiors . Guide views from 6/11/2021 — 4/22/2022- 843
all employees, recent hires in particular face barriers while getting to x::mgt;"” A survey of the entire unit (12) as well as 2 other recent hires about
know a new institution and new people in the virtual landscape. N ————— guide usage was conducted from 4/6/2022 — 4/13/2022.
UConn Library has hired several employees since the beginning of ALDI, llianc's Pizza, efc Most useful guide pages, as indicated by survey responses:

pandemic. To address these challenges and create a more seamless * Liaison Basics (n=6)

- . . The UConn Dairy Bar is a fun place to visit on campus Housing o . _
onboarding process, the Research Services Unit created a ot ees a1 0 ol e e e, Collection Development (n=6)
ComprehenSIVG Onllne Welcome GL"de_ and the main location near the farm. :Zzumnirj::i:i::ij Realty L Onboardlng and Important Dates (n:5)
¢ Ferrigno Realtors * NeW to the Area (n:5)
Places to Visit in Greater Hartford . UCOin T ° Un|t Goals (n:5)
Guide Formation B + UConn Short-Term Housing Selected qualitative feedback about the guide is presented on this
places to grill or picnic, views from top of hill pOSter In ItalICS and qUOtatlon markS
Our aim in creating the guide was to supplement the general human New to the Area page, Welcome Guide Conclusion
resources and library onboarding process by centralizing all “ - : ,
ary aing p y 9 | need to refer back to this guide beyond just the
documents, deadlines, and links in one place, and by adding content onboardina and imoortant dates info that | The Welcome Guide has been integral to onboarding new unit
that is specific to our unit. Much of the content serves as a stand-in , 9 ” P , o members. Several existing members have also expressed
for informal conversations that previously happened organically previously focused on. It is a goldmine. > . .
o . appreciation for the guide as a go-to source for links and documents
among colleagues working in the same space. A working group of L o
: . . : . o General Information for Liaisons Liaison Tools that we use daily in our work. This living document has been a
four members collectively compiled this guide which is more + CETL Worksh » Lison Dutes, wih examples welcome innovation for the Research Services Unit and could serve
thorough than any onboarding materials previously used by the unit e R as a template for other libraries wishing to enhance their onboardin
New to the Area otnope o s Uy PR and trai nIiDng OrOCesses J J
Guide Contents Meet the Unit e '
. . .. . . . . Hi s i:lzr;\nn;i:f;:::i;:t:em e . zlllclniaszzlr:ssﬁrc:cord reference and Ad d iti O n a'I ReS O u rC es
The guide is divided into 10 pages (listed to the right). Topics Collestion Development + OVPR (ffce of h Vio President o
covered include but are not limited to: staff union information; library o oo R ———— « Dill K. It's not just working remotely; hiring and onboarding go virtual,
acronyms list; organizational charts; relocation information such as o . too. Wall St J. April 16, 2020. Accessed April 22, 2022.
.. . valuation an romotion management, research compliance, and Landing page for Springshare products . : . . . . L.
realtors’ rentals’ and |Oca| restaurant and aCtIVIty recommendatlons; - technologg\/comrlrferc?iahzation in.clurjling LibGuides, LibCal, and https//WWW.WSI.COm/arUCleS/ltS-nOt-lUSt-Worklnq-remotely'hlran'and'
detailed biographies of unit members; tips for engaging in liaison it Goas et o v e g e gnbloari';qﬁo'v'lit“aggoé)ll?‘s??’“_g )  COVID-0. IELA
A e ol
e_:valuatlon, and promotion processes; setting up technology; and Navigation bar, Welcome Guide T e . Alexander A. Virtual onboarding: lessons from the pandemic. Public
lists of key contacts for various needs. | « Zotoro quickstart uide Services Quarterly. 2021;17(3):208-211.
Liaison Basics page, Welcome Guide doi:10.1080/15228959.2021.1915913

« Craft AR. Onboarding and training new electronic resources
personnel in libraries: an overview of literature and resources. Serials
Review. 2021:1-5. doi:10.1080/00987913.2021.1988423

“It also provided an easy point of conversation
with colleagues and felt like UConn Library cared
about me personally acclimating to the area Iin
addition to filling out all of my forms on time! As
someone who interviewed remotely and joined
the library when few of my colleagues were
physically around to welcome me, this touch was
especially welcome.”
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‘I wish such a guide had been available for when | began work at UConn.”
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